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Foreword
The Year After!
For a few years 2017 was an important target and clearly imprinted in my mind. We needed to transition to
become an International NGO (INGO) and celebrate and... WE DID! But then 2017 passed by and suddenly
you find yourself in 2018. The Year After!
Praise God! Looking back we found ourselves in 2018 in calmer waters and ready to ‘install’ and
consolidate some new practises and get used to operating as an INGO. The long awaited agreement with
the Ministry of Justice was signed. The launch of our new website and branding happened thanks to the
arrival of Hannah, our new Communications Person. Project applications were completed for some new
multiple-year projects and teams were further establishing themselves in the four locations, focusing on
member care and accountability.
Just a few examples of how 2018 helped us to embed new practises but also to look carefully ahead. With
some new project work developing and wanting to be relevant, we have been re-thinking our Sectors. In
principle we’ve agreed on shifting to a more Thematic approach to direct our future work. ‘Community
Development’ , ‘Capacity Building & Civil Society’, ‘Employability & Job Creation’ and ‘Social Justice &
Advocacy’ are our four new Themes which we will further introduce to you in 2019!
ACT-Sweden hosted ACT’s Head Office and 2018 was the first time an Annual General Meeting (AGM)
took place in Malmo. With a few members being present physically and others joining online it was a new
experience of getting together and doing governance. Overall, very thankful for all the 30 members of ACT
and board members giving their best to see ACT do well. A special recognition and huge thanks to Cathy H.
who left after 11 years on the board of which she served most as the chair. We will miss you Cathy!
ACT Tunisia continued in 2018 as the main Country Office. Based out of four locations with around 25
internationals we continued to serve especially the underserved interior of Tunisia. In chapter two of
this Annual Report you will read about all the different project activities that the amazing staff are
involved with!
ACT (UK) operated in 2018 as a Support Office with the aim to promote and profile ACT in
the UK. A series of concerts were organised to raise funds and we are very thankful for
the trustees in the UK building a network of ACT supporters! Thank you UK!
Together we are ACT! All the staff who give their best to serve in remote
places, the supporters and friends globally who faithfully give,
pray and encourage, the members and board who keep the
offices in Sweden, Tunisia and the UK up and running. All of
us together with our local partners want to see the areas we
work become better places. Places were people experience
something of the goodness and abundance of life of how
it was meant. Little glimpses of hope in often desperate
situations are what keeps us going. My hope for 2019 is
that together we will continue to stand strong to keep
doing what we believe in: Transformation For All!
May God bless you all!
Adriaan J.
International Director ACT
ACT Head Office (Sweden)
ACT Support Office (UK)
ACT Country Office (Tunisia)
ACT Annual Report 2016
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1. Profile of ACT
1.1

ACT International

ACT is a Swedish based International Non-Governmental Organisation with an operating Head Office,
Country Office and Support Office which all together form ACT International.

ACT Head Office - Sweden
As an International NGO we hold our international registration in Sweden,
Örebro, and have done since 1987 (organisation number 875001-4840). We
have around 30 members who meet once a year in Sweden for the Annual
General Meeting (AGM) who elect the board which governs ACT. The ACT
Board is made up of six members and meets twice a year. Their task is to
establish the direction and vision of ACT, and to monitor its progress in
achieving its mission.

ACT Country Office – Tunisia
ACT has almost 40 years’ experience of work in Tunisia with offices in Tunis, Sfax, El Kef and Gabès. It’s
officially registered with the Tunisian Government (visa 27, Ministry of the Interior, 15/1/88) and operates
under a few agreements with the Tunisian Government. In 2018, ACT renewed the agreement with the
Ministry of Justice for the next five years. A detailed report of ACT’s activities in Tunisia is found in this
Annual Report and at www.actdev.org.

ACT Support Office – UK
The ACT Support Office in the United Kingdom continues to work closely with ACT, and although it is
independent from ACT’s legal structure its main focus is to support the delivery of ACT’s vision. ACT (UK)
is registered with the Charity Commission in England as a Charitable Incorporated Organization (CIO),
registration number 1171731.
The activities of the UK charity include:
• Providing broad education about development needs in North Africa, including profiling and
promoting ACT. This includes a regular newsletter, annual meetings and visiting and speaking in
churches and to other interested groups.
• Raising and channelling funds to ACT through sponsored and fundraising events, mailings,
internet promotion and speaking at meetings.
• Supporting the recruiting and channelling of personnel to ACT, including networking with and
advising other charities who supply personnel to ACT, communicating information about personnel
needs, meeting potential workers and advising on their suitability for this work.
• Communicating with UK charities interested in or engaged in work in North Africa in order to
strengthen their work. Several charities are formal partners of ACT. ACT (UK) will take over a lead
role in supplying information and informal education to these partners.
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1.2

Vision

ACT is a Christian development organisation that works to bring about transformation in the lives of people
in Tunisia who are marginalised, vulnerable or disadvantaged, in the groups that work with them, and in
the society in which they live, at reasonable cost.

1.3

ACT Approach

ACT believes in a transformational approach to development and aims for a process of positive change
in values, attitudes, and relationships. We hope to see people, communities, and societies move towards
fullness of life with dignity, justice, peace, and hope, reflected in the social, physical, and spiritual aspects
of life.

1.4

ACT Values

Affirmation
We believe that people, who have a disability, are
financially disadvantaged, in prison or marginalised
by society, need to be affirmed. We value their
knowledge, experience and contributions. This
motivates, activates, builds self-confidence and
empowers them to transform their lives.

Service
We believe that in selfless service we go a little
further, endure a little longer and look a little closer
at the people we serve. We do not seek recognition,
but rather a commitment to put the welfare of others
first.

Participation
We believe that participation in decision making,
goal setting and planning, will increase peoples
ownership and commitment. We therefore make the
decisions as close as possible to the people who are
directly involved.

Integrity
We believe that integrity is lived out by doing
what is right, both legally and morally. We want to
build trust in our relationships by following moral
principles, being wholehearted and honouring our
commitments.
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1.5

ACT 2020

In 2020 we as ACT want to be Transformational in what we do (our Activities), Professional in how we do it
(our Central Organisation) and Intentional about who is doing it and why (our Teams). To reach this goal we
have developed a Strategic Plan for 2016-2020 (called ACT 2020). We believe it will give ACT direction for
the years ahead and inspire people to join ACT.

Installation in 2018
The priorities for 2018 focused on installing the ‘tools and practises’ that we need as a healthy
development organisation. Some examples of how the ‘ACT installation’ was built and strengthened in
2018:
• Introducing Project Managers in place of sector coordinators.
• Partnerships; signing agreement with Ministry of Justice.
• Monitoring & Evaluation training for all staff, as well as processes to further equip project staff to be able
to include it in their work.
• Transformational Development stories gathering in projects and city teams.
• Introduction of a new financial Manual and QuickBooks software upgrade for greater administrative
effectiveness.
• Launch and continual update of our new ACT website, and Communications Coordinator role.
• Updated our work email system to Exchange accounts.
• Introducing Member Care-accountability options for team members.
• Exchanging visits between cities.
Moving into our fourth year of the Strategic Plan our focus and aim is to utilise all what has been put in
place over the last few years and build a network and organizational culture around it that attracts new
people and support people to be ‘agents of change’.
To summarize, in 2019 we want to utilise what we installed before! So from ‘Installation’ to ‘Utilisation’:
Utilisation in 2019
In 2019, we plan to utilise sustainability, though strengthening local partnerships and improving capacity
amongst staff, as well as a focus on recruitment of capable and qualified new personnel.
In 2019, we plan to utilise and promote story-telling, particularly stories of the transformational
development ACT facilitates.
In 2019, we plan to utilise further Monitoring & Evaluation training and practises, ensuring expertise,
relevance and effectiveness in all we do.
In 2019, we plan to utilise and promote organisational culture, as well as the shift to themes of project
work, moving away from the rigidity of sectors.
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2. Project Activities
2.1

Rural Development

Following a thorough preparatory work in 2017 and a partnership agreement signed with the Regional
Agricultural administration, the Community Development Project in Menzel Habib was officially launched
in January 2018. This pilot project focuses mainly on the village of Ouled Souissi (Delegation of Menzel
Habib, Gabes), with a few other beneficiaries (individual farmers/breeders or associations) .
It has been exciting to see the involvement the community has shown. There have been frustrations at
times – like the heavy administrative load surrounding most activities – but in general there is a sense of
good progression in the project.
2018 also saw the active renewal of our partnership with the Association Tunisienne d’Agriculture
Evironmentale (ATAE).
Overall, 2018 proved to be a fruitful year for the Rural Development Sector. It has been a year of
strengthening partnerships, exploring new opportunities and continuing to invest in the development of
the community of Ouled Souissi.

Pictured: pruning and poultry training with the villagers - a time to impart knowledge and help build
community engagement.
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2.1.1 Community Development Project – Menzel Habib
For more information, please visit: actdev.org/project/community-based-rural-development/
About:

The south faces many challenges, including aridity, droughts, and desertification.
This project is being implemented in partnership with the CRDA. This is a 2-year
project , with the prospect of other phases targeting other villages in the future.

Project Activities:

- Technical agricultural training in order to improve the production (poultry
raising, olive tree pruning)
- Social organisation: creation of a women’s community organisation
- Helping 20 women start an Income Generating Activity, on farm poultry raising
- Providing subsidies to some innovative farmers and local women’s associations
- Drilling a well for irrigation purposes (drilling authorisation pending)
- Help the farmers create an irrigation water management association
- Promoting additional, and possibly new, vegetation productions
- Promoting a high efficiency irrigation technique, underground water diffusers

Partner(s):

Commissariat Régional au Développement Agricole de Gabés (CRDA)
(Regional representation of the Ministry of Agriculture)

Donor(s)

PMI | Le Rucher

Location(s):

The village of Ouled Souissi, in Menzel Habib (Gabès governate)

Beneficiaries:

The village inhabitants (specifically women and farmers); a few other farmers/
breeders and associations.

2.1.2 PARTNERSHIP: ATAE
About:

ATAE is an association of farmers, researchers and experts working together to
help farmers find environmentally sustainable ways to improve the fertility of
their fields and restore Tunisian soils.
ACT team member Kimberly D. started interning with ATAE in Tunis, visiting
farmers with them and helping with the day to day running in the main office.
Through this time, she has been able to get a better understanding of ATAE as
a partner and been able to witness the realities farmers in Tunisia face. She is
enthusiastic about the work ATAE are undertaking and hopes to be able to explore
further opportunities for partnership and project work in 2019.

Partner(s):

Association Tunisienne d’Agriculture Evironmentale

Location(s):

North West of Tunisia, as well as some work around the Kasserine area

Beneficiaries:

Farmers and farming communities

STORY: Transformational Farming Practices
A farmer has received help from ATAE members in planting several new fruit and olive trees on his farm
and has successfully protected and is cultivating them.
The promise of these trees has encouraged him to try an ATAE recommended legume/grain seed mix
on part of his land, which will help fix nitrogen in the highly dense clay, yield a small grain harvest, and
provide fodder for his animals.
In a rainfed only area with no access to irrigation and only a small water source several kilometres away,
this farmer and his family are slowly building a more self-sustaining system that will enable the land to
keep producing in future years.
Hopefully, this will facilitate yields that will not only meet their food needs but provide for many other
needs and wants as they are able to bring more and better quality crops to market.
ACT Annual Report 2018
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2.2

Disability Sector

The Disability Sector has been kept very busy in 2018. The three-year project (done in partnership with
Interact) saw its conclusion in December. Some of its 2018 highlights have been successful exchange
visits – groups of educators, people with disabilities and carers alike – to other parts of the region for
conferences and networking opportunities. The series of disability videos were finalised and publicly
launched. “They are causing positive impact, as observed in attitudes and willingness to participate in
events,” says project manager Silas B. They can be found under Publications on the ACT webpage.
In Tajeroine and Medenine, ACT has continued to support and work with UTAIM. Through this, we have
seen groups of parents come together to form their own support groups. It’s exciting to see people take
ownership in this way, independently of centres or ‘official’ initiatives. Hopefully this will continue to
grow and help bring about transformation to people with disabilities (PWD), their families and their wider
communities, as people engage with the issues they face.
Systemic advocacy and capacity building will play a big part in the future work of ACT more generally, and
it has been exciting to see the foundation for these laid in the work of the Disability Sector. Most notably,
ACT Tunisia hosted a conference for Interact partners across the region to come and have their voices
heard on the subject. A organisational development project was also run in the North-West highlighting
the need for such work and strengthening the organisational capacities of six associations.
Special needs educators carried on being trained and offered support in the day-to-day application of
training, with two centres starting to use a special needs education curriculum that was produced as part
of an earlier project.
Sfax has not seen as much success. Due to significant staffing changes with some of ACT partners (such
as Viva Karama and Avicenne), it’s pilot project – seeking to improve accessibility to the public hospital
for people with physically restrictive disabilities – has been shelved with no further progress to report. We
remain in touch with our partners in this, and perhaps one day there will be the possibility to explore this
further.
Set to launch in 2019, the Disability Autonomy Project has its roots firmly in 2018. Researching local needs
and perceptions, surveying PWDs and their families, and planning and hosting community meetings to
receive feedback will all contribute to the forming of this new project in the Gabès region.
Practically, we undertook surveys with 147 people in Gabes, Chenini, Matmata and Medenine
and partnered with eight associations. We also completed a 28 page report translated into Arabic
and distributed it in 2018. We’re excited to see the transformation that will come as a result.

STORY: A Mother’s Testimony
“After [the ACT led] seminar I understand that my role is to facilitate for my daughter
so she can become independent for example when she visits the doctor. At the doctor
visit I choose now not to talk but let my daughter do the talking with the doctor. Before
the seminar it was the opposite. And before her brother had more time at the computer,
now they have equal time.”
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2.2.1 Professional, family and educational inclusion for people with disabilities
For more information, please visit: actdev.org/project/advocacy-and-inclusion-for-people-withdisabilities-project/
About:

The objective of this project has been to increase inclusion of PWDs in Tunisian society by
strengthening stakeholders’ capacity in advocating and practicing the right of people with
disabilities.
ACT seeks to provide alternatives to installed beliefs about the value a PWD has, and how
they are able to contribute to the world around them.
This has been tackled by three different approaches: professional, educational and family
inclusion for people with disabilities. This will hopefully lead to a PWD’s ability to speak
up (advocacy), increased family and professional inclusion of PWD, and the improved
capacity of local partners and ACT staff.

Project Activities:

- Disability videos shared publicly
- Exploring income generating schemes with interested participants
- Livelihood activities and follow up with centres
- Facilitating workshops to promote advocacy
- Training educators
- Training parents, equipping them to start support groups
- Raising awareness of self-advocacy and growing advocacy networks
- Exchange trips
- Final evaluating of the entire project

Partner(s):

InterAct | UTAIM (Union Tunisienne d’Aide aux Handicapés Mentaux) | UNESI (Union
Nationale des Ecoles Spécialisées et Inclusives) | Association Al Amal for Autism in
Medenine | Association El Amal Laroussa | APAHT

Donor(s)

SIDA (Swedish International Development Agency)

Location(s):

Different areas in the country; reaching communities in Sfax, the South (e.g. Gabès and
Tozeur) and the North-West areas of Tunisia (e.g. Kef and Jendouba).

Beneficiaries:

People with Disabilities, their families and disability educators

ACT were honoured to receive the Swedish Ambassador to Tunisia as a guest speaker
during December’s weekend event “Influencing for Professional Inclusion”.
Read more about it here.

ACT Annual Report 2018
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2.3

Health Sector

2018 saw no further development in the Health Sector. With the difficulties of doors closing in 2017, and
fewer and fewer opportunities to teach this past year due to changes in ward staff, ACT has not been able
to pursue working alongside nurses in the National Cancer Hospital.
The palliative care project drew to a close in at the end of 2017, following advice from palliative care
specialists in Mauritania, Sweden and Switzerland (as reported in last year’s Annual Report).
There are currently no plans to initiate a new health-related project as part of the work of ACT. ACT is not
actively recruiting any medical personnel.
ACT remains grateful for all that the Health Sector has achieved. Although it is disheartening to have
reached where we now find ourselves, we are encouraged by the relationships built – and sustained
– during the course of the project. It is also exciting to see how the Palliative Care Centre in Gabès is
continuing in their own strength.

While no official ACT Health work has gone on in 2018, it’s been a joy to see our project staff become
actively involved in where possible elsewhere.
Pictured above is Jude, a nurse who had originally been involved in the Palliative Care Project.
Here she is, assisting Project Manager Hajer in the Mothers Without Family Support Project – teaching the
participants in Voix de l’Enfant Monastir about good hand hygiene practices. At the end of the session, held
on February 14th, each mother left with a small gift from ACT to help them continue at home.
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2.4

At Risk Sector

2018 was a good year for the At Risk team, a highlight of which would be the relationships fostered
through the many successes, challenges and difficulties of partnership. With the highest number of
projects in a sector, they’ve also been kept very busy this year!
ACT’s Prison Project came to its conclusion this year. In May 2018, ACT announced it had signed a new
agreement with the Ministry of Justice (full story available here). This allowed ACT to look at expanding
its work with prisons, paving the way for future developments with men and minors as well as women
inmates. The project worked with prison inmates, staff and supporting partners (such as ministries, the
Tunisian League of Human Rights, other associations in El Kef) to help increase awareness and empower
participants. There has also been further steps taken in establishing follow-up work with inmates once
they are released from El Kef prison.
2019 will see the prison work split into two different projects, one in the North-West of Tunisia (El Kef and
Jendouba) and the other one in the city of Sfax.
In Gabès, ACT’s Healing Listening project has shown signs of success; personnel working with our
local partner are now better equipped, and results with families are promising. With a goal of improved
diagnosis and treatment of traumatised children, increased healing from traumas and community
understanding and engagement, both the project trained psychologists have been regularly using the
sand tray tool; they’ve also developed new ways of using it effectively with patients. Follow up coaching
and training for personnel has also taken place this year. This has seen great fruit, as parents are taking
initiative and learning to support each other. Read one such story here.
The next phase of the Livelihood Project for Mothers Without Family Support (MWFS) took place in 2018.
Partnering with Voix de l’Enfant in both Monastir (VEM) and Nabeul (VEN), having selected the best
suited candidates, ACT worked alongside the participants to train them in micro-enterprise. This took
place over ten sessions, led by Mme Samira Boughammoura, helping them to plan for their own business
opportunities.
Tragically, Nabeul and the surrounding areas was hit by severe floods in September 2018. This meant that
work with VEN was paused for a time. VEM was therefore able to progress faster. VEN have since caught
up, finishing the year with a ceremony presenting all the women with certificates. Now finished with the
theoretical and planning, the next phase will be implementing their micro-enterprise projects in 2019.
ACT has continued to walk alongside Bright Women’s Association of
Today (BWAT) as they have grown in membership and completed their
project proposals, establishing a head office in Tunis and running a
series of events. A highlight in early November was a conference for
members to come together and dream. They had time to discuss vision
and direction for BWAT, and a time to update on their four key focus
areas and projects. For more on this, please visit their website.
Our partner Nour el Hayat have also had a fruitful year. ACT has been
supporting them as they implement the Youth Skills Development
Project, which successfully concluded in early 2019. Over the course
of the project, 867 youth have been trained. 25 entrepreneurs have
been started. 153 Civil Society Events have been held, with a total of 15
youth centres involved.

ACT Annual Report 2018
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2.4.1 Prison Project
For more information, please visit: actdev.org/project/prison-project/
About:

When women leave prison, they are marginalized and stigmatized by society and
often by their family as well. They have difficulties finding a job and a place to
live, suffering loneliness and a lack of self-confidence. More than half of them
end up back in prison shortly after they have been released, due to a lack of
support.
The project contributes to a healthier social-economic and equal society,
based on fundamental Human Rights for marginalized people in Tunisia. More
specifically, the project aims to increase the quality of life and dignity for women
that are or have been in the prison of Sfax, El Kef and Jendouba and give them
better opportunities to reintegrate into society.

Project Activities:

- Vocational training and workshops, for instance sewing and jewellery training
- Raising awareness with partners empowered to help prisoners and ex-prisoners
- Support with counselling and facilitating ex-prisoners reintegration

Partner(s):

Ministry of Justice | Ministry of Women, Family and Children

Donor(s)

Cyan International | Interact

Location(s):

El Kef, Jendouba and Sfax

Beneficiaries:

Female inmates and ex-inmates (for follow-up)

STORY: Training for the future
“One of the women that was in prison for about one year and attended the sewing and embroidery training,
has gotten both diplomas from the Ministry of Employment and Training. She has worked for a sewing lady
in the town and helped her in her atelier. She has been working very hard since she left the prison in order
to have an income and a different life.”

2.4.2 Healing Listening Project
For more information, please visit: actdev.org/project/healing-listening-project/
About:

This project aims to increase the dignity, hope and self-confidence of women,
children and other victims of trauma. To promote a culture of healing listening
within CDIS (Centre de Défense et d’Intégration Sociale), among their partners,
their beneficiaries and among the families and friends of their beneficiaries.

Project Activities:

- Developing a sand-tray tool to help children talk about their traumatic
experiences
- Training two psychologists to use this tool
- Developing a training program for using the sand-tray tool
- Training in listening, starting listening groups, how to improve the work with
parents and coaching skills
- Establishing healing listening groups

Partner(s):

CDIS Gabès

Donor(s)

EO Metterdad

Location(s):

Gabès

Beneficiaries:

Children who have experienced trauma, their parents and wider communities and
those who help them process their difficulties
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STORY: A Valuable Tool
“One of the psychologists was able to use the sand tray five times in the first month after the
demonstration.
In one session, she used it with a woman who suffered from feelings of guilt, shame and isolation; she felt
under huge pressure.
The psychologist then asked this woman to step back and look at the pictures in the tray. This allowed the
woman to react differently to what she’d been through.
She was able to have a clear analysis of the event, her feelings and other people’s feelings.
She no longer feels guilty.
For the first time, she’s now expressing pride in the steps she’s taking to limit her suffering. Now able to
distance herself emotionally from the trauma, she recognised that the action she had taken was the best
choice she could make.
This is a valuable tool. Healing is taking place.”

The sand tray tool in action

ACT Annual Report 2018
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2.4.3 Livelihood Project for Mothers Without Family Support
For more information, please visit: actdev.org/project/livelihood-project-for-mothers-without-familysupport/
About:

This project aims to encourage, support and empower mothers without family
support, who often face stigma and difficulties in ensuring their family can be
provided for.
Through training and livelihood projects these women have better opportunities
for their future and can live a dignified life with professional and social (re)
integration.

Project Activities:

- Life-skills training for all mothers
- Financial training for selected mothers
- Establishing a small-scale business for selected mothers
- Providing psychological and social support for mothers

Partner(s):

Voix de l’Enfant Nabeul | Voix de l’Enfant Monastir

Donor(s)

Cyan International | SIDA

Location(s):

Nabeul and Monastir

Beneficiaries:

A selected group of participants who lack family support

STORY: “Confident and Empowered”
“Following the completion of the planning phase of this project, ceremonies were held in the presence of
the centres’ boards. Participants were given the tree of life certificates for the completion of their trees,
and formal certificates for completion.
Participants expressed themselves about the impact of the training; some felt more confident and
empowered while others appreciated the discussions and information of different themes that related to
their daily strives and their children.”

2.4.4 PARTNERSHIP: Nour el Hayat
For more information, please visit: actdev.org/project/youth-skills-development-project/
About:

Tunisian young people had not been prepared to face all the challenges of postrevolutionary Tunisia. The country faces socio-economic challenges and youth
as one of the pillars of Tunisian society, faces several risks such as addictions,
unemployment, clandestine migration and delinquency, but this youth represents
a great wealth for the country and above all a potential for its future.
This project aims to build the capacity of 900 youth aged between 18 and 25 years
old in terms of soft skills and employability.

Project Activities:

- Organize youth Skills Development Programs (YSDP) for youth
- Implement social initiatives
- Organize training sessions on entrepreneurship for selected youth
- Train youth in preparing a business model/ project idea
- Support young people to create income-generating initiatives
- Establish partnership with youth institutions
- Organize capacity building trainings
- Train youth workers on the experiential learning approach

Project:

Youth Skills Development Project

Location(s):

In the Greater Tunis area and North West of Tunisia

Beneficiaries:

Youth aged between 18 and 25 years old
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2.4.5 PARTNERSHIP: Bright Women’s Association of Today (BWAT)
About:

Bright Women’s Association of Today (BWAT) see their primary mission as “Love
for abused, depressed and suicidal women”. Looking to provide support and hope
for some of the most vulnerable women in Tunisian society, they want to help
women recognise their worth, their dignity and how they can make a difference.
They want to establish a safehouse for women at risk. They run trauma healing
trainings in the north-west.
ACT want to walk alongside BWAT and help them in their organisational and
financial practices, so they are best equipped to reach those in need.

Activities:

- Supporting BWAT staff
- Assisting in proposal writing and giving guidance on good financial processes
- Helping develop their communication capacity (assisting with their website and
news items)

Location(s):

Country wide

Beneficiaries:

Vulnerable and at risk women

One to watch.
BWAT launched their first video in July 2018, sharing the
story of Soumeya*. It’s a powerful resource, one with a
lot of heart and passion for the vulnerable.
* name changed
BWAT first met Soumeya when she was pregnant. The father was married to another woman.
He made promises to leave his wife and take care of Soumeya and their child, but things grew
worse over time – he was always asking for money, coming home drunk, behaving aggressively
and getting violent with her. “What am I to do?” says Soumeya. “I know he loves me, and I love
him too.” She grew ashamed, despairing of her situation. She tried to end her life twice.
BWAT joined Soumeya in her journey, comforting and guiding her through her grief and her
healing. They continued to walk with her though the discovery of her own dignity. Soumeya is
now doing much better, is in a more stable situation and has a renewed hope for her – and her
child’s – future.
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Donors and supporters: THANK YOU!
In all we seek to undertake through the work of ACT, our hope is to see people, communities, and societies
move towards fullness of life with dignity, justice, peace, and hope. We would not be able to achieve this
without the faithful commitments of so many. For this, we thank you.
Thanks to your support and giving, ACT has been able to provide equipment and materials to train women
in prison, helping them to better reintegrate into society and earn a living of their own.
Thanks to your support and giving, parents of people with disabilities in northern Tunisia can be better
supported. They are now able to start supporting each other, challenging and changing community
perceptions of what it is to have a disabled family member.
Thanks to your support and giving, a community of women in southern Tunisia are now equipped with an
incubator, capable of holding up to 300 eggs, continuing the growth of the poultry project in Ouled Soussi.
We are honoured to be partnering with you in many more ways than this. The work we do is only made
possible thanks to the ongoing support, trust and commitment our partners, donors and friends so
generously give.
We look forward to continuing on alongside you, utilising the lessons we have learnt in 2018 for growth
and improvement in 2019.

From ACT (UK)
In the last year ACT (UK) organised a tour for the lyric coloratura soprano Tracy Fehr, a long-term friend
of ACT’s. She performed in five different venues in the UK, ably supported by a variety of other local
musicians, encouraging existing and new friends of ACT to join her in supporting the work of ACT with
Mothers Without Family Support.

If you would like to support ACT with a donation, please make a bank transfer to our account in Sweden:
Bank:
Account Holder:
Clearing No:
Account No:
IBAN:
BIC/SWIFT code:

18/18

17/17

Länsförsäkringar Bank, Drottninggatan 4, 701 10 Örebro, Sweden
(or Box 234, 701 44 Örebro Sweden)
Association for Cooperation and Transformation
9024
2262351
SE20 9020 0000 0902 4226 2351
ELLFSESS
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CONTACT
Association for Cooperation and Transformation
Head Office Sweden:
Box 1327, 701 13 Örebro
Sweden

Web: www.actdev.org

Country Offices Tunisia:
Office Tunis
3, Rue Descartes, El Omrane
Tunis, 1005 Tunisia
Phone: +216 71849266

Postal Address:
BP 145, 1080 Tunis, CEDEX,
Tunisia

E-mail: info@actdev.org

Office Kef
Espace Zoghlami,
2è étage, bureau 1
El Kef, Tunisia 7100
Phone: +216 78 224 920

Office Sfax
6, Rue Ezzahra El Bousten
Sfax, Tunisia 3099
Phone: +216 74 444 738

Office Gabès
238, Cite El Manara,
Gabès, Tunisia 6011
Phone: +216 75 296 611

ACT

ACT is registered in Sweden and Tunisia (visa 27, Ministry of the Interior,
15/1/88). ACT works under the financial and technical agreement
between the Tunisian and Swedish Governments of 12th May 1973.
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