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Cooperation and Transformation! 

What’s in a name? The Association for Cooperation and Transformation... indeed, it’s a mouthful and often 
I find myself avoiding this tongue twister and just simply saying: “Yeah, I work for Aa Cee Tee”. However, I 
strongly believe that these two words describe ACT well. They were important for us in 2019 and will be in 
2020.

Take for example the four new ACT Themes that we introduced you to in 2019; ‘Community Development’, 
‘Capacity Building & Civil Society’, ‘Employability & Job Creation’ and ‘Social Justice & Advocacy’. They all 
seek to empower people and organisations through Cooperation. Working together, sharing knowledge 
and helping each other to accelerate. Whether it is bringing together professionals, families, experts and 
adults with special needs to improve their autonomy, or the five local associations we started to cooperate 
with in 2019, building organisational and project capacity. We need one another to grow and these are just 
a few examples of how Cooperation steered our work 2019. 

Looking forward we also see how Transformation helps us to find direction for 2020. To bring 
transformation we need to continue to increase our capacity to influence change. We have planned 
trainings and activities in 2020 for ACT staff and local partners to be better advocates and address 
injustice at a systemic level. In 2020 we will also finalize our current Strategic Plan, ACT 2020, and plan a 
transition with new hopes and dreams for the next few years. A journey we can’t make on our own and we 
like to hear from you in 2020 as International or Local Partner, member or supporter of ACT. 

ACT-Sweden hosts ACT’s Head Office and we went in 2019, for our Annual General Meeting (AGM), back 
to our roots in Örebro (Sweden), the place where ACT was born in the 80’s. With 13 active International 
Partners and 34 members from nine different countries we make up a unique network, united to serve 
the people of North-Africa! Thanks for all your contributions, prayers and support in 2019 with a special 
thanks to the Örebro Folkhögsskola and Interact Swedish Office who hosted the board and AGM! 

ACT-Tunisia is the main Country Office. In 2019, we continued to be based out of four locations with 
around 25 internationals and a growing number of six national staff. In chapter two of this Annual 
Report you will read about all the different project activities that the amazing staff are involved in! 

ACT-UK is well established and already in their third year of existence, promoting and raising 
funds for the work of ACT. In 2019, I had the privilege to join for the first time a Trustee 
meeting in the UK in the beautiful scenery of Yorkshire! Updating the trustees on the 
work of ACT, discussing plans for fund raising opportunities and hanging out with old 
friends helps us to journey and serve together! Thanks UK, for all you do! 

With committed board members, loyal members, passionate staff, 
serving trustees and a growing group of praying friends and 
supporters, ACT is a global, diverse and unique group of 
people. Together we believe that there is an answer to 
injustice, brokenness, hatred, abuse and marginalization. An 
answer that is centred around our Christian faith, driven by 
our values and put into action!

My hope for 2020 is that we are able to look back and 
celebrate what has gone well over the last five-years and 
that we will be spurred on to seek God’s direction and 
to expect and do more even more in the years ahead.

May God bless you all!

Adriaan J. 
International Director ACT

Foreword

ACT Head Office (Sweden) 

ACT Support Office (UK) 

ACT Country Office (Tunisia)
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1.1 ACT International

ACT is a Swedish based International Non-Governmental Organisation with an operating Head Office, 
Country Office and Support Office which all together form ACT International. 

1.   Profile of ACT

ACT Country Office – Tunisia

ACT has almost 40 years’ experience of work in Tunisia with offices in Tunis, Sfax, El Kef and Gabès. It’s 
officially registered with the Tunisian Government (visa 27, Ministry of the Interior, 15/1/88) and operates 
under a few agreements with the Tunisian Government. In 2018, ACT renewed the agreement with the 
Ministry of Justice for the next five years. A detailed report of ACT’s activities in Tunisia is found in this 
Annual Report and at www.actdev.org.  

ACT Support Office – UK

The ACT Support Office in the United Kingdom continues to work closely with ACT, and although it is 
independent from ACT’s legal structure its main focus is to support the delivery of ACT’s vision. ACT (UK) 
is registered with the Charity Commission in England as a Charitable Incorporated Organization (CIO), 
registration number 1171731.

The activities of the UK charity include:

 • Providing broad education about development needs in North Africa, including profiling and  
 promoting ACT. This includes a regular newsletter, annual meetings and visiting and speaking in  
 churches and to other interested groups.

 • Raising and channelling funds to ACT through sponsored and fundraising events, mailings,   
 internet promotion and speaking at meetings.

 • Supporting the recruiting and channelling of personnel to ACT, including networking with and  
 advising other charities who supply personnel to ACT, communicating information about personnel  
 needs, meeting potential workers and advising on their suitability for this work.

 • Communicating with UK charities interested in or engaged in work in North Africa in order to  
 strengthen their work. Several charities are formal partners of ACT. ACT (UK) will take over a lead  
 role in supplying information and informal education to these partners.

 

 

ACT Head Office - Sweden

As an International NGO we hold our international registration in Sweden, 
Örebro, and have done since 1987 (organisation number 875001-4840). We 
have around 30 members who meet once a year in Sweden for the Annual 
General Meeting (AGM) who elect the board which governs ACT. The ACT 
Board is made up of eight members and meets twice a year. Their task is 
to establish the direction and vision of ACT, and to monitor its progress in 
achieving its mission. November 19 Board

The ACT UK Trustees meeting took place in March 2019, 
and ACT International Director Adriaan was able to join 

them in the north of England. A beautiful - but cold! - 
setting to discuss and plan together for how to support 
and promote the work ACT are involved with in Tunisia.
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1.2 Vision  
 
ACT is a Christian development organisation that works to bring about transformation in the lives of people 
in Tunisia who are marginalised, vulnerable or disadvantaged, in the groups that work with them, and in 
the society in which they live, at reasonable cost.

1.3  ACT Values

We believe that in selfless service we go a little further, endure a little longer and look a 
little closer at the people we serve. We do not seek recognition, but rather a commitment 
to put the welfare of others first. 

ffirmation

We believe that participation in decision making, goal setting and planning, will 
increase people’s ownership and commitment. We therefore make the decisions as 
close as possible to the people who are directly involved. 

We believe that integrity is lived out by doing what is right, both legally and morally. 
We want to build trust in our relationships by following moral principles, being 
wholehearted and honouring our commitments. 

A
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We believe that people, who have a disability, are financially disadvantaged, in prison or 
marginalised by society, need to be affirmed. We value their knowledge, experience and 
contributions. This motivates, activates, builds self-confidence and empowers them to 
transform their lives.  

ntegrity

ervice

articipation

1.4 ACT Approach

ACT believes in a transformational approach to development and aims for a process of positive change 
in values, attitudes, and relationships. We hope to see people, communities, and societies move towards 
fullness of life with dignity, justice, peace, and hope, reflected in the social, physical, and spiritual aspects 
of life.

ACT’s six principles of Transformational Development:

1. Faith-based  

Our work is inspired by our Christian faith.

2. Value-driven

We believe that transformation comes by the passing on of values. We value Integrity, Service, 
Participation and Affirmation in our work in which we aim for justice, dignity and hope.

3. People-focused 

We believe that transformation comes through relationships/partnerships with the people and partners we 
work with.

4. Sustainable

We believe that sustainability is essential for transformation and we want to look at causes and not 
just treat symptoms. We build capacity of local partners rather than delivering services. ACT wants to 
intentionally address constraints in systems and structures to promote justice (advocacy). 

5. Holistic 

We believe transformation in all aspects of life is important. The physical, economic, social, emotional and 
spiritual needs to be reflected in how we plan and implement our work.

6. Lifestyle

We believe that transformation cannot be reduced to a simple blueprint that does 
the ‘trick’, but rather, is a mind-set and life-style of those who intentionally seek to bring transformation!
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(e)Valuation in 2020

As the final year of our Strategic Plan lies ahead, our focus and aim is to do an (e)Valuation of what has 
been put in place over the last few years. Besides wrapping up some of the last bits and pieces of the last 
few  years as priorities for 2020 we need to ask ourselves some questions. What has gone well over the 
last five years and do we need to celebrate?! What are areas that we like to see further improvement for 
the future? What direction do we believe God is taking us? 

In 2020, we plan to (e)valuate and clarify our management structures including the lines of 
communication.

In 2020, we plan to (e)valuate and develop our Transformational Development framework further.

In 2020, we plan to (e)valuate and recruit more leadership capacity into ACT.

In 2020, we plan to (e)valuate and finalize/update our guidelines on Faith & Development and ACT Code 
of Conduct. 

1.5 ACT 2020

In 2020 we as ACT want to be Transformational in what we do (our Activities), Professional in how we do it 
(our Central Organisation) and Intentional about who is doing it and why (our Teams). 

To reach this goal we have developed a Strategic Plan for 2016-2020 (called ACT 2020). We believe it will 
give ACT direction for the years ahead and inspire people to join ACT. 

Utilisation in 2019

In the fourth year of our Strategic Plan our focus and aim was to utilize all what has been put in place over 
the last few years and build a network and organizational culture around it that attracts new people and 

supports people to be ‘agents of change’. These have included:

• Moving away from Sectors to Themes.
• Continuing to prioritize partnerships from national to local levels.
• Gathering Transformational Development stories from projects and team locations.
• Continually updating our new ACT website.
• Four corporate prayer & fasting days led by each city team.
• Further exchange visits between cities.
• Launching new projects such as Autonomy for Adults with Disabilities, and Capacity Building.
• Training ACT staff in systemic advocacy.

To summarize, in 2020 we want to evaluate what we have utilised!  So from ‘Utilisation’ to ‘(E)valuation’:

Community development focuses on working with 
and strengthening local communities to take action 
and develop key areas that they themselves have 
identified.

Community ownership is vital in achieving 
sustainable results that will benefit the community 
for years to come. Throughout its history, this has 
remained a key goal of ACT’s approach to project 
work.

Capacity building focuses on building the capacity 
of partners (e.g. local associations) and their 
communities to effect change and strengthen Civil 
Society at the local, regional and eventually national 
level.

The specific capacity building needs arise from our 
partners and can, for example, consist of technical, 
administrative and management capacity. 

Job creation and employability focuses on 
empowering people to create economic opportunity 
and facilitate employability through increased 
professional capacity.

At a time with few employment opportunities for 
vulnerable people – for people with disabilities, 
young people in rural communities, mothers without 
family support, women released from prison – ACT 
is committed to bringing about real transformation 
through skills training and development 
opportunities. We hope that a few small changes will 
make the start of ripples of transformation amongst 
marginalised communities. 

CAPACITY BUILDING CAPACITY BUILDING 
& CIVIL SOCIETY& CIVIL SOCIETY

COMMUNITY DEVELOPMENTCOMMUNITY DEVELOPMENT

1.6 ACT Themes

Traditionally, ACT projects have all taken place under one of four ‘Sector’ headings: Health, Rural 
Development, Disability and At Risk. 
2019 saw ACT shift from these to our current Theme areas of working. ACT is hopeful that, in seeking to 
redefine the structures in which we seek to run projects in this way, a wider scope of transformational 
development work will be able to take root. 

Systemic advocacy focuses on addressing root causes 
of the problems encountered. Self-advocacy focuses 
on equipping and empowering partners, communities 
and individuals to speak out for themselves and 
become active participants in their families and 
communities.

Working on multiple levels (with individuals and their 
communities, on the national level) allows for greater 
impact and reach. 

JOB CREATION & JOB CREATION & 
EMPLOYABILITYEMPLOYABILITY

ADVOCACY & ADVOCACY & 
SOCIAL JUSTICESOCIAL JUSTICE
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Nabeul
Monastir
PROJECT 2.6

Sfax
PROJECT 2.5.2

Gabès
PROJECTS 2.1 - 2.4 - 2.7

Matamata
Medenine  
PROJECTS 2.4 - 2.7

Menzel Habib
PROJECT 2.3

Jendouba 
El Kef

PROJECTS 2.4 - 2.5.1

Greater Tunis area
PROJECT 2.8 

Tajerouine
PROJECT 2.4

ACT� wide
PROJECT 2.2

actdev.org/our-projects/

2.   Project Activities

ACT is thankful for all that was able to be achieved in 2019. With the start of the year came the start 
of several new projects. Some have been continuations of previous ACT efforts, such as the Family and 
Professional Inclusion Project. Others – such as the Autonomy for Adults with Disabilities Project – have 
launched in new territory, reconnecting with previous ACT partners to explore further how ACT can be 
serving the marginalised and vulnerable in Tunisia. 

Overall, a total of eight different projects were gotten underway in 2019 spread over all of Tunisia (see map 
opposite). Please read on for short descriptions of what happened in each of the projects in 2019.
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2.1 Healing Listening Project

For more information, please visit: actdev.org/project/healing-listening-project/

During their coaching sessions to start listening groups,
 the heads of services at CDIS concluded that the lack of 
a suitable place to meet was an obstacle to starting the 
groups. A plan was made to transform a disused office
 into a “Listening Room” and this was made possible 
thanks to a gift from the UK.
 
CDIS were mentored in how to apply to ACT for this 
funding, which was used to redecorate the office and 
buy second-hand sofas. On the 11th December 2018, the Tunisian
 National day for women and the family, there was an open day at CDIS and 
the listening room was inaugurated. 

Within a few weeks of the inauguration, the number of listening groups increased from one to 
three. These groups are 1) for mothers of children who attend CDIS for lessons, 2) for the girls 
who attend CDIS for lessons and 3) for women who are victims of violence. 

This room is used for listening to couples and groups, and when the beneficiaries hear that their 
meeting is in the listening room, they are visibly more relaxed as this is a lounge and not an 
office.

STORY: Space for everyone.STORY: Space for everyone.

About: This project aimed to increase the dignity, hope and self-confidence of women, 
children and other victims of trauma. To promote a culture of healing listening 
within CDIS (Centre de Défense et d’Intégration Sociale), among their partners, 
their beneficiaries and among the families and friends of their beneficiaries.

Project Activities: - Training in coaching skills
- CDIS established healing listening groups
- Training two psychologists to use Bender tool to measure viso-motricity skills
- The psychologist gave the sand-tray training to her colleagues from CDIS 
Médenine
- The psychologist gave training to the parents of children who attend CDIS Kef
- Training in how to improve their impact with parents
- Funding of a pilot project with “Horizon d’Enfance” for a “SAMU Sociale”

Partner(s): CDIS Gabès

Donor(s) | Budget: EO Metterdaad | 28.753 TND

Duration: 2017 - 2019

Location(s): Gabès

Beneficiaries: Women and children who have experienced trauma, their parents and wider 
communities and those who help them process their difficulties

Theme(s): CAPACITY BUILDING & CIVIL SOCIETYCAPACITY BUILDING & CIVIL SOCIETY

About: This project’s general objective is to contribute to the establishment of a more 
just society in Tunisia, by increasing the capacity of marginalised communities for 
democratic civil participation in governance. 

Project Activities: - Research and project planning
- Project presentation to ACT’s Board of governance
- Training, for ACT staff, on the basis for social-justice advocacy work

Donor(s) | Budget: Interact | 157.000 TND

Duration: 2019 - 2021

Location(s): For 2019 – each ACT team location

Beneficiaries: For 2019 – ACT staff members

Theme(s):

2.2 Capacity to Influence for Change 
For more information, please visit: actdev.org/project/capacity-to-influence-for-systemic-change-project/

“Most of 2019 was spent in research and planning for this new strategy and project. As with most new 
things, there has been a certain amount of unknown – was this really needed? Was this really the way to 
go? Was this really going to make a difference? – and, to some extent, those questions will need many 
more years to answer. 

One inspiring and encouraging outcome, however, of the training for ACT staff members has been the 
overwhelming positive response to the topic and seeing people grapple with what social-justice means 
and how our work can contribute to making a more equitable world. 

There was a marked growth in understanding of social-justice and advocacy from the pre-conference 
evaluation to the post evaluation, with 18 of the 20 responses received at the end rating social-justice 
advocacy as an essential component in transformational development.”  

Anne W., ACT Project Manager

ADVOCACY & SOCIAL JUSTICEADVOCACY & SOCIAL JUSTICE
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About: The South of Tunisia faces many challenges, including aridity, droughts, 
salty waters and desertification. Following research in 2016 to start a new 
community-based rural development project in the South, this project is being 
implemented in partnership with the regional agricultural administration 
(CRDA).
In 2019, the project has continued to work with the CDRA, supporting the 
community women’s association with their poultry training and supplying 
incubators. The men’s association – focused on irrigation – has also been 
progressing, although the on-going delay for permission to begin well drilling 
has held up some activities.
Phase II has started in January 2020 and will see many elements from Phase I 
implemented in the village of Jemaïne, near to Ouled Souissi.

Project Activities: Women in Ouled Souissi:
- Strengthening the Association (created in 2018) through training on 
association management (1 day) and entrepreneurial projects (2 days)
- Starting an income generating project with 20 women: poultry training (10 
days), 2 exchange visits to other producers, providing 3 incubators (3x300 eggs) 
and other materials, and numerous monitoring visits with a vet
- Olive tree training (3 days, 9 women)

Men in Ouled Souissi:
- 2 exchange visits to/from a Moringa producer
- Trials on Moringa production (5 farmers)
- Demonstration trials on the use of the underground water diffusers (180 
diffusers installed)
The essential part of the activities planned with the men were postponed until 
the drilling authorisation is granted, hopefully in 2020.

Other parts of the governorate:
- Investment subsidies were granted to 2 associations and 2 individual breeders 
(egg incubators mainly)

Partner(s): CRDA - Regional representation of the Ministry of Agriculture

Donor(s) | Budget: PMI & Le Rucher | 40,500 €

Duration: January 2018 – February 2020 (Phase I)

Location(s): The village of Ouled Souissi, in Menzel Habib (Gabès governate) 

Beneficiaries: The village inhabitants (specifically women and farmers) – a few other 
innovative farmers and women GDAs in the Governorate.

Theme:

2.3 Community Development Project – Menzel Habib 
For more information, please visit: actdev.org/project/community-based-rural-development/

COMMUNITY DEVELOPMENTCOMMUNITY DEVELOPMENT
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About: The objective of this project has been to increase inclusion of PWDs in Tunisian 
society by strengthening stakeholders’ capacity in advocating and practicing the 
right of people with disabilities (PWD). A key focus for this will be on children 
and mothers across the country.

The specific goal of the project is to increase (and advocate for) the provision, 
protection, and participation of PWD in Tunisian society by empowering 
families. ACT longs to see an improved ability of PWD and their families to speak 
up for themselves, to address advocacy issues at different levels of society, and 
to work together for positive change.

Project Activities: - Raise awareness on self-advocacy through local partners
- Assist in formation of at least 2 self-help groups
- Develop information material (e.g. movies of success stories in Tunisia)
- Exchange of (self) advocacy experiences in Tunisia
- Systemic advocacy
- Create/equip 3 family groups to help PWD to be active, vocal and valued
- Family group (10 to 20 members) meets regularly
- Support /establish 20 Income Generation Projects
- Support 10 workshops of local partner organizations
- Facilitate 30 Internship Projects
- Assess professional development needs of ACT and 10 local partners
- Design and implement training programs addressing assessed needs

Partner(s): Interact 
UTAIM (Union Tunisienne d’Aide aux Handicapés Mentaux) various
UNESI (Union Nationale des Écoles Spécialisées et Inclusives) 
Association Al Amal for Autism in Medenine 
Association El Amal Laroussa 
APAHT 
Voix de l’Enfant Nabeul & Monastir

Donor(s) | Budget: SIDA (Swedish International Development Agency) | 125.000 €

Duration: 2019 - 2021

Location(s): Different areas in the country; reaching communities in the South (e.g. Gabès, 
Medenine and Matmata), the North-West areas of Tunisia (e.g. Kef, Jendouba 
and Tajeroine), and the coastal region (Nabeul and Monastir)

Beneficiaries: People with disabilities, their families and disability service personnel

Theme(s):

2.4 Inclusion for people with disabilities (specifically family and professional)

For more information, please visit: actdev.org/project/advocacy-and-inclusion-for-people-with-
disabilities-project/

COMMUNITY DEVELOPMENTCOMMUNITY DEVELOPMENT

JOB CREATION & EMPLOYABILITYJOB CREATION & EMPLOYABILITY
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2.5.2 THE SOUTH:

About: Facing the same difficulties and stigma, the Sfax Prison Project seeks to affirm 
dignity, show love and respect, and bring practical training opportunities to 
the women they are serving in Sfax Prison. 2019 has been the first year that 
the Sfax Prison Project has run separately from the North-West, enabling it to 
be tailored to the different dynamics and administration needs specific to their 
location.

Project Activities: - Vocational training and workshops, for instance sewing and jewellery training
- Selling and marketing of products
- Psychological and social support, through group therapy and awareness 
sessions
- Supporting a few inmates upon their release with their reintegration into 
society
- Exploring further follow-up opportunities with local partners

Partner(s): Ministry of Women and Children 
Ministry of Social Affairs 
Ministry of Justice 
Centre de Défense et Intégration Sociale (CDIS) Sfax

Location(s): Sfax Women’s Prison

Donor(s) | Budget: Remaining ACT Health Sector funding | 45.000 TND

Duration: 2019

Beneficiaries: Female inmates and ex-inmates (for follow-up)

Theme(s): COMMUNITY DEVELOPMENTCOMMUNITY DEVELOPMENT

ADVOCACY & SOCIAL JUSTICEADVOCACY & SOCIAL JUSTICE

The Sfax Prison Project 
has been able to showcase 

some of the jewellery 
made by participants at 
the various workshops 
to have been run. The 

profits made have been 
able to be given to the 

inmates - their first 
income from their newly 

developped skills!

2.5 Prison Project

For more information, please visit: actdev.org/project/prison-project/

2.5.1 THE NORTH-WEST:

About: When (women) inmates in Tunisia leave prison, they are marginalized and 
stigmatized by society and often by their family as well. They have difficulties 
finding a job and a place to live, suffering from poverty, a lack of opportunities, 
sometimes loneliness and a lack of self-confidence. 

It’s thought that more than half of them end up back in prison shortly after they 
have been released, due to a lack of support.

The project contributes to a healthier social-economic and equal society, 
based on fundamental Human Rights for marginalized people in Tunisia. More 
specifically, the project aims to increase the quality of life and dignity for women 
that are or have been in the prison of El Kef and Jendouba and give them better 
opportunities to reintegrate into society.

To improve the reintegration process of inmates and ex-inmates that have been 
in the prisons of El Kef and Jendouba to give them better opportunities to have 
dignified, law-abiding and self-supporting lives.

Project Activities: - Vocational training within the prison, such as sewing, aesthetics, informatics 
and workshops such as jewellery and embroidery 
- Delivering the life skills program: “Tree of Life” with the collaboration of 
different partners to better support inmates and follow-up of ex-inmates

Partner(s): CDIS El Kef
Regional Delegation of Ministry of Women 
League of Human Rights

Donor(s) | Budget: Cyan International & Interact | 33.453 TND

Duration: 2019

Location(s): El Kef and Jendouba prisons

Beneficiaries: Female inmates and ex-inmates (for follow-up)

STORY: No longer shy.STORY: No longer shy.
“S”, is an illiterate woman who has been in prison since 16. She was accused of murdering a man and she 
was facing a life sentence.

 The first two years that she was in the prison, she was extremely quiet, would never look anyone in 
the eyes and wouldn’t participate in any of our activities. But this year when she started the computing 
training and began to open up and start communicating with us. She became one of the best students. 

While in the Tree of Life training she shared some of her feelings of anger and resentment against her 
father. Later, during that program, she said she was willing to forgive the people that had put her in jail. 

She was released before she could finish the program but when she left, she decided to do everything 
she could to start a new life. With the money her mother had given her, she bought clothes and started 
looking for a job.  She worked as an apprentice in a beauty salon where she put in practice what she had 
learned in the prison and was also learning different things. 

She now lives in another city with a younger brother who just turned 18 and used to live in a SOS 
community and both are hard-working people.

At the end of 2018, it was decided that the Prison Project would be spilt geographically: the North West (El 
Kef and Jendouba Prisons) and the South (Sfax). 
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Mona* started to gain confidence after the training offered 
and receiving encouragement from the project coordinator 
and ACT staff members. Her project choice was greatly 
influenced by her mother who is a basket weaver. She received 
an additional training on basket decoration which boosted her 
creativity and motivated her to obtain her artisan certificate. 

Now, Mona is working towards renting a shop and formalising 
her project. Her products have significantly improved as 
she has learned to pay attention to the detail of design and 
aesthetics. Her efforts have been rewarded with clients 
placing orders for her baskets for different events.

Mona is now in the process of learning sewing skills and will 
soon receive a sewing machine through the project.

*name changed
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2.6 Livelihood Project for Mothers Without Family Support

For more information, please visit: actdev.org/project/livelihood-project-for-mothers-without-family-
support/

About: This project aims to encourage, support and empower mothers without family support., 

who often face stigma and difficulties in ensuring their family can be provided for.

Through training and livelihood projects these women have better opportunities for 

their futures and can live a dignified life with professional and social (re)integration.

To date, 21 projects have been undertaken by participating mothers. These  include 

four sheep raising projects, three artisanal handcrafts projects; two sewing training 

projects, eleven food-related projects and a shoe-making training project. We are 

excited to see how each woman has grown and developped throughout the project!

Due to finish in 2019, the project has been extended until March 2020 to allow for 

adequate follow-up to be undertaken to best support the women involved.

Project Activities: - Life-skills training for all mothers

- Financial training for selected mothers

- Helping with equipment and planning to enable them to set-up their own small-scale 

businesses

- Follow-up once businesses are launched

- Providing social support for mothers

Partner(s): Voix de l’Enfant Nabeul 

Voix de l’Enfant Monastir

Donor(s) | Budget: Cyan International & SIDA | 87.027 TND

Duration: 2017 - 2019 (extended until March 2020)

Location(s): Nabeul & Monastir

Beneficiaries: A selected group of mothers from the regions of Nabeul and Monastir

Theme(s): JOB CREATION & EMPLOYABILITYJOB CREATION & EMPLOYABILITY
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About: The associations that serve people with disabilities (PWD) in the south of 
Tunisia are only able to serve a small minority of the population, and only in a 
limited capacity. Funding is decreasing. Services are continually being reduced.

The goal of this project is to increase autonomy for PWDs in southern Tunisia, 
which will lead to more inclusion and a better quality of life. Autonomy is 
reflective of human dignity and equality. It is the independence and the 
freedom to make one’s own choices. We will seek to prepare trainers with 
personal experiences of disability. We long to see a growing partnership with 
those who are able to access services to reach those who are not.

Through trainings and networking, PWDs and their support systems will 
develop knowledge, skills, opportunities and an attitude that will promote 
autonomy, inclusion and advocacy.

Project Activities: - Training programme across a number of areas identified by groups of PWDs 
and their families

Partner(s): UTAIM Gabès and Medenine
UNAT Gabès
AGIM Gabès, Medenine and Chenini
APATH Gabès
ATAS Medenine 
ABHM Matamata

Donor(s) | Budget: GZB | 160.000 TND

Duration: 2019 - 2021

Location(s): Gabès, Medenine and Matmata

Beneficiaries: People with Disabilities, their families, disability centre staff

Theme(s):

2.7 Autonomy for Adults with Disabilities  
For more information, please visit: actdev.org/project/autonomy-for-adults-with-disabilities/

ADVOCACY & SOCIAL JUSTICEADVOCACY & SOCIAL JUSTICE

You may have caught the news item introducing the launch of this project on our website. Hearing about 
how attitudes are already starting to shift is incredibly exciting. 

“Those who’ve attended the trainings have expressed an improved outlook about their role, and people 
with disabilities have been given opportunities to lead some of the trainings,” says Project manager Phil - 
seen here in action, describing how autonomy compares to house building!
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2.8 Capacity Building Project 
For more information, please visit: actdev.org/project/capacity-building-project-2019-2021/ 

About: Post-revolution (2011) saw the creation of a great number of associations form. 
Through a series of surveys and discernment with our existing local partners, 
ACT is launching a project to partner with and support five local associations 
in developing their internal capacity. This will be done with a mixture of 
theoretical training and practical assistance.

Through learning together and sharing resources, we hope to see an increase in 
institutional and technical capacity. This will further empower important grass 
root organisations and movements for change.

Project Activities: - Start-up event
- Select five local associations and assess training needs
- Training on project management and organizational issues

Donor(s) | Budget: Norad | 150 000 €

Duration: 2019 – 2021 

Location(s): Tunis and the greater Tunis area

Theme(s): CAPACITY BUILDING & CIVIL SOCIETYCAPACITY BUILDING & CIVIL SOCIETY

Want to know more? Meet the Participants on our website.

Association Tunisienne de l’Agriculture Environnementale – ATAE

 
- an agricultural association which brings together agronomists, researchers and 
farmers involved in modern agriculture and its impact on the environment.

OUR CBP PARTNERS ARE...

Bright Women’s Association of Today – BWAT

 
- an organisation that wants to “help women find their strength, treat people 
with respect and allow them to realise that they have dignity.”

L’Amour Fraternelle en Tunisie

 
- a new association at the very beginning of its journey; they have a vision to be a 
resource to their local community in Bizerte.

Attalaki

 
- a group of young Tunisians seeking to defend religious freedoms and calls for 
equality between citizens.

Tounes Tanmou - Tunisia Grow

 
- an organisation dedicated to improving Tunisian Society, with a specific focus on 
educational, social and cultural factors.
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3.   Financial Statements

The year 2017 was a transition year for ACT as an International NGO and the Board decided to split the 
finances between the ACT Head Office - Sweden and ACT Country Office - Tunisia, as of January 1st, 2017. 
The following tables present the financial statements, one for ACT Sweden and one for ACT Tunisia.
These figures have been audited by a qualified Tunisian auditor as well as a Swedish auditor (for Swedish 
accounts) and approved for publication as they are free of any material misstatement and in accordance 
with Generally Accepted Accounting Principles.

ACT Sweden - Balance Sheet 2019

Summary figures, rounded to nearest SEK Exchange Rate SEK-EUR 0.1

As of 

31/12/2019

As of 

31/12/2019

As of 

31/12/2018

As of 

31/12/2018

EUR SEK EUR SEK

ASSETS  

FIXED ASSETS

Intangible Assets 0 0 0 0

Tangible Assets 0 0 0 0

Financial Assets 0 0 0 0

TOTAL FIXED ASSETS 0 0 0 0

CURRENT ASSETS

Inventories 0 0 0 0

Current Receivables

Accounts Receivable 1.203 12.029 722 7.216

Other Receivables 11.279 112.791  7.097 70.973

Prepaid Expenses and Accrued Income 234 2.338 181  1.812

Total Current Receivables 12.716 127.158  8.000 80.001

Investments

Cash and Bank Balances 34.310 343.100 45.799 457.993

TOTAL  CURRENT ASSETS 47.026 470.257 53.799 537.994

TOTAL  ASSETS 47.026 470.257 53.799 537.994

CURRENT LIABILITIES

Accrued Expenses 0 0 0 0

TOTAL  CURRENT LIABILITIES 0 0 0 0

TOTAL EQUITY AND LIABILITIES 47.026 470.257 53.799 537.994

EQUITY AND LIABILITIES  

EQUITY

Restricted Equity

International Dev Equity 3.776 37.760 3.776 37.760

At Risk Equity 11.458 114.583 26.151 261.511

Disability Equity 1.142 11.422 8.186 81.857

Health Equity 0 0 20.399 203.993

Rural Development Equity 19.298 192.983 7.474 74.744

Capacity Building Equity 0 0 0 0

New Project funds Tunisia Equity 16.784 167.836 13.392 133.920

El Kef/Jendouba Prison Equity 10.978 109.775

Sfax Prison Equity 52 524

SIDA 2019-2021 Equity (1.057) (10.565)

Autonomy 2019-2021 Equity 12.832 128.322

Total Restricted Equity 75.264 752.639 79.379 793.785

Non-Restricted Equity

Opening Balance Equity 10 100 10 100

Retained Earnings (25.589) (255.892) (18.972) (189.721)

Profit/Loss for the Year (2.659) (26.590) (6.617) (66.171)

Total Non-Restricted Equity (28.238) (282.381) (25.579) (255.792)

TOTAL  EQUITY 47.026 470.257 53.799 537.994
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Income

Membership Fees 5.170 51.695 13.649 136.490

Project Income 149.962 1.499.616 98.918 989.183

Conferences 0 0 0 0

Total Income 155.131 1.551.311 112.567 1 125.673

Expenses

Project Costs 155.642 1.556.420 112.997 1 129.970

ACT Celebration 0 0 0 0

Contributions to Tunisia 5.000 50.000 17.656 176.556

Other Expenses 0 0 0 0

Total Expenses 160.642 1.606.420 130.653 1 306.525

TOTAL PROFIT (LOSS) ACT TUNISIA (5.511) (55.108) (18.085) (180.852)

Other Income/Expense (4.115) (41.147) 15.049 150.485

NET PROFIT (LOSS) ACT TUNISIA (1.396) (13.962) (3.037) (30.367)

NET PROFIT (LOSS) ACT SWEDEN AND 

TUNISIA

(2.659) (26.590) (6.617) (66.171)

ACT TUNISIA

ACT Sweden - Income and Expenditure 2019

Summary figures, rounded to nearest SEK Exchange Rate SEK-EUR 0.1

Period reported 01 Jan to

31/12/2019 31/12/2019 31/12/2018 31/12/2018

EUR SEK EUR SEK

ACT SWEDEN

Income

Contributions from Organizations 0 0 0 0

Membership Fees 1.205 12.049 955 9.552

Other Income 1.940 19.398 1.892 18.924

Total Income 3.145 31.447 2.848 28.476

Expenses

Administrative Costs 2.863 28.630 2.441 24.409

Governance Costs 1.245 12.454 954 9.539

International Conferences 131 1.307 1.766 17.660

Gifts to Organizations 0 0 84 844

Financial Costs 168 1.683 1.183 11.829

Total Expenses 4.408 44.075 6.428 64.281

TOTAL PROFIT (LOSS) ACT SWEDEN (1.263) (12.628) (3.580) (35.804)

Project & sector are brought forward in “equity” funds

ACT Tunisia - Balance Sheet 2019

Summary figures, rounded to nearest TND  Exchange Rate TND-EUR 0.29

As of 

31/12/2019
As of 

31/12/2019

As of 

31/12/2018

As of 

31/12/2018

EUR TND EUR TND

Assets

Current Assets

Cash in Hand and at Bank 49.470 154.594 26.753 92.250

Accounts Receivable 194 607 120 411

Prepayments and other current assests 9.141 28.567 30.696 105.848

Other Debtors 23.616 73.799 14.911 51.416

TOTAL  CURRENT ASSETS 82.421 257.567 72.480 249.925

Non-Current Assets (Net) 14.082 44.005 16.269 56.101

Total Assets 96.503 301.572 88.749 306.026

LIABILITIES

Creditors

Accounts Payable 1.632 5.101 1.157 3.990

Other Creditors 15.792 49.350 11.246 38.781

TOTAL CURRENT  LIABILITIES 17.424 54.451 12.403 42.771

NET ASSETS 79.079 247.121 76.346 263.255

Equity

Unrestricted Equity 23.369 73.027 19.743 68.079

Restricted

Prison Sfax 2019 equity funds 5.775 18.047 0 0

Capacity Building equity funds 10.258 32.057 0 0

At Risk equity funds 1.986 6.206 5.143 17.733

People Special Needs equity funds 0 0 2.129 7.341

Sida - People Special Needs 0 0 4.584 15.808

Health equity funds 0 0 17.873 61.632

Rural Development equity funds 4.044 12.638 41 141

22.063 68.948 29.770 102.655

Reserves 8.208 25.650 7.439 25.650

Special Reserve 7.836 24.489 9.056 31.226

Retained Earnings 11.407 35.646 10.984 37.876

Net income for the year 6.196 19.361 -647 -2.230

Equity Total 79.079 247.121 76.345 263.255

Total Equity & Liabilities 96.503 301.572 88.748 306.026
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Donors and supporters: THANK YOU!

Seeking to bring transformation to marginalised groups in Tunisia is how ACT lives out its purpose to 

serve in Tunisia. Our hope is to see people, communities, and societies move towards fullness of life with 

dignity, justice, peace, and hope. This is what draws many to commit to supporting ACT and its work. 

None of anything that we do would be possible without the support and involvement of many. 
For this, we are incredibly grateful. On behalf of all who have been helped, trained, encouraged and walked 
alongside, please hear our thanks. 

You have enabled the delivery of agricultural and poultry trainings to the women’s associations in Ouled 
Souissi. This is developing skills and sourcing equipment to help ensure livelihoods and strengthen 
communities.

You have helped adults with disabilities in Tejeroine to receive media training. This is enabling them to 
create videos of their own – learning about and promoting their own rights, and making their voices heard 
in their communities. 

You have supported the growth of the five Tunisian associations taking part in the Capacity Building 
Project. This is encouraging them to work to make their visions of a strengthened and just civil society in 
Tunisia a new reality.

We look forward to continuing on alongside you, utilising the lessons we have learnt in 2019 for growth 
and improvement in 2020.

If you would like to support ACT with a donation, please make a bank transfer to our account in Sweden:

Bank:   Länsförsäkringar Bank, Drottninggatan 4, 701 10 Örebro, Sweden 
   (or Box 234, 701 44 Örebro Sweden)
Account Holder: Association for Cooperation and Transformation
Clearing No:  9024
Account No:  2262351
IBAN:   SE20 9020 0000 0902 4226 2351
BIC/SWIFT code: ELLFSESS
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The loss for ACT Sweden is covered by the International Development Equity fund balance from 2016 in the 
amount of 37 760 SEK.

The loss for ACT Tunisia is covered by the different equity balances for ACT Tunisia projects
from 2016 for a total amount of 384 563 SEK.

These balances were part of the beginning equity carried over from 2016 for a total amount of 422 323 
SEK.

ACT Tunisia - Income and Expenditure 2019

Summary figures, rounded to nearest TND  Exchange Rate TND-EUR 0.29

Period reported 01 Jan to

31/12/2019 31/12/2019 31/12/2018 31/12/2018

EUR TND EUR TND

Contribution from Organisations 124.547 389.210 51.276 176.813

Membership fees 5.211 16.284 9.456 32.608

Other social assistance 2.952 9.225 4.711 16.246

Total Income 132.710 414.719 65.443 225.667

Cost of Projects 123.732 386.664 78.737 271.506

Administrative costs 6.191 19.346 11.903 41.044

Travel Expenses (central costs & project) 12.251 38.284 9.985 34.432

Salary (local support & project staff) 23.716 74.111 18.389 63.409

Governance costs 0 0 0 0

Depreciation and amortization 4.131 12.908 3.645 12.570

Other operating expenses 7.882 24.630 4.216 14.538

Total ordinary expenses 177.902 555.943 126.875 437.499

Income less ordinary Expenses (45.192) (141.224) (61.432) (211.832)

Net financial expenses (5.405) (16.890) (1.158) (3.994)

Other operating income * 56.791 177.473 61.943 213.596

Other operating losses 0 0 0 0

Contributions Less other expenses (647) (2.230) 5.945 19.817

Income tax 0 0 0 0

Net contributions over expenses 6.196 19.361 (647) (2.230)

* Equity movements 

30/23
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CONTACT

Association for Cooperation and Transformation

Head Office Sweden: 

Box 1327, 701 13 Örebro       Web: www.actdev.org
Sweden

Country Offices Tunisia: 

Office Tunis    Postal Address:   E-mail: info@actdev.org 
3, Rue Descartes, El Omrane  BP 145, 1080 Tunis, CEDEX,     
Tunis, 1005 Tunisia   Tunisia        
Phone: +216 71849266         

Office Kef    Office Sfax    Office Gabès

Espace Zoghlami,    6, Rue Ezzahra El Bousten  238, Cite El Manara,
2è étage, bureau 1    Sfax, Tunisia 3099   Gabès, Tunisia 6011
El Kef, Tunisia 7100   Phone: +216 74 444 738  Phone: +216 75 296 611 
Phone:  +216 78 224 920  

ACT
ACT is registered in Sweden and Tunisia (visa 27, Ministry of the Interior, ACT is registered in Sweden and Tunisia (visa 27, Ministry of the Interior, 

15/1/88). ACT works under the financial and technical agreement 15/1/88). ACT works under the financial and technical agreement 

between the Tunisian and Swedish Governments of 12th May 1973.between the Tunisian and Swedish Governments of 12th May 1973.


